Forest Hill Clubhouse
Preliminary Schedule

ID Task Name Duration Start [ Month 1 [ Month 2 [ Month 3 [ Month 4
o w-2 [w-1 w1 [w2 w3 |w4a|ws5|we[wz[ws][wo [wio|wil|wi2|wi3|[wi4[wi5[wWi6
1 E Notice to proceed 0 days Thu 9/1/11 9/1
2 Review As-builts & report 2 wks Thu 9/1/11
3 E kick off meeting 0 days Tue 9/20/11 0
4 E Site survey w/ team 1 day Mon 9/26/11
5 E Code/condition evaluations 2 wks Tue 9/20/11 ‘
6 E First community meeting 1day Tue 9/27/11
7 Prepare draft report 4 wks Wed 9/28/11
8 Cost estimate 2wks Wed 10/26/11
9 Submit draft report 0 days Tue 11/8/11 11/8
10 Client review 1wk Wed 11/9/11
11 E Second community mtg Odays Wed 11/16/11 11/16
12 completereport 2wks Wed 11/16/11
13 cost estimate 2wks Wed 11/30/11
14 Submit final report Odays  Tue 12/13/11 ‘ 12/13
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